• Affirming any efficiencies and effectiveness in the Department's wildland fire management organization/program.
• Identifying areas where additional efficiencies can be achieved and duplication of efforts eliminated, leading to more funding on the ground where it is most needed.
A report to Congress is due post Assessment. More information about IFPA can be found at http://www.myfirecommunity.net/Neighborhood. aspx?ID=1054.
National Science and Analysis Team Update
Regional Alternatives Development Workshop
Incorporating best available science and information is a critical part of Phase III of developing the National Wildfire Cohesive Strategy. On May 10-11, the National Science and Analysis Team met with the Western Regional Strategic Work Group to develop alternative investment strategies as part of their risk-analyses and to serve as a foundation for developing Regional action plans. During the two-day workshop data was shared and discussed surrounding critical success factors that may require additional consideration and analysis. The workshops was designed to allow a comprehensive view of the Cohesive Strategy; participants considered how prioritization, budgeting and policy choices may affect the fire community at large. Ultimately, information drawn from the workshops and Phase I and II reports will be described in the Phase III report.
A follow-up meeting is scheduled for July 17-18.
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WRSC Members Brief Forestry Leaders
On May 17, WRSC members Joe Stutler, Ann Walker, Sam Foster and Bob Harrington provided a briefing for the Western Forestry Leadership Coalition in Salt Lake City. The Western Forestry Leadership Coalition represents a unique partnership between state and federal government forestry leaders, and is comprised of 34 members from across the federal and state agencies of the West.
In his summary of the meeting Stutler reflected, "…How the Cohesive Strategy was indeed different than past efforts was a common theme… The universal response both days was that we're implementing a strategy and not a plan. That response really seemed to resonate well with people."
Joe continued "…On two occasions, with direct conversations with State Foresters and Regional Foresters, we talked through real life situations each were having in their respective states and gave several examples of how the goals of the Cohesive Strategy would work for them to resolve issues that were directly related to Cohesive Strategy implementation."
Engaging a wide variety of stakeholders is a high priority for the WRSC. Connecting with land managers at the leading edge of wildland fire management in the West during the WFLC meeting helped generate energy and attention for successful implementation of the Cohesive Strategy's three goals. 
Discussion of Proposed Recommendation(s):
The CSSC reviewed the items submitted from the regions. The attached list (Attachment 1, highlighted in yellow) reflects the review, consideration, and amendment to the regional lists by the CSSC. The CSSC considered the possible approaches for next steps in evaluating each item and developed a subsequent list of options on a tasking and next steps.
Identify Considerations:
This 
Rationale for Recommendation(s):
The WFEC approval and tasking on next steps for evaluating the items represents a critical milestone in moving forward on the development of the National Action Plan.
Recommendation(s):
The CSSC recommends that following process: 1. WFEC review of the barriers and critical success factors (Attachment 1, highlighted in yellow). Determine which items to further pursue. 2. WFEC determine appropriate staffing (subject matter experts, existing groups such as NWCG or others) 3. WFEC develop a tasking for assigned staff to complete for each item (such as evaluating the information provided by the regions, determining if the item is a valid national-level barrier, and recommending a course of action to resolve).
L a n d s c a p e s F i r e -A d a p t e d C o m m u n i t i e s R e s p o n s e t o F i r e B a r r i e r C r i t i c a l S u c c e s s F a c t o r

Concise Description
What is the impact?
What are the implications or what is the affect if the barrier was removed or the critical success factor was met?
Other Details
Information and References
Existing Groups and Past Efforts
Is there an existing group who could review and define a proposed actions to address the barrier or critical success factor? Increase fuels management on private land. There is a need to increase private land management assistance to complement and implement broader fuel reduction-management objectives across fire prone landscapes. Incentives for private landowners are needed to increase the fuels management on private lands. Incentives may include providing cost share funds through current landowner assistance programs. There is a need to integrate federal and state level fuels and prevention programs and provide fuels management incentives to mitigate undesired fire effects and property loss.
Increasing incentives for private lands fuels mitigation will result in more acres being mitigated of undesired fire effects to the landscape/watershed and reducing the probability of fire damage/loss. It can also bring about multiple program integration to reach the same outcome on a larger portion of the landscape with more efficient leveraging of funding sources.
Could be integrated with various private and public land conservation and stewardship programs. Integration and coordination WUI planning wiyh land management objectives. There is a need to integrate federal and state level fuels and prevention programs which integrate WUI protection planning with land management objectives and provide fuels management incentives to mitigate undesired fire effects and property loss. None that I'm aware of, but this one could certainly build traction in a much needed area for both resilient landscapes and Fire adapted communities.
1. Evaluate existing plans to determine inconsistencies. 2. Develop a plan amendment schedule.
x x
Need revised standardized guidance and direction for fuels treatments on federal land to enhance fire adapted communities and landscapes.
If barrier is removed, DOI agencies will be able to effectively target fuels treatment dollars to achieve integrated Cohesive Strategy goals for fire adapted communities and landscape resiliance.
Currently guidance and direction comes from HFPAS and OMB, emphasis is to prioritize WUI treatments, with approximately 90% of the HFR funds going to this endeavor. However, a gap exists between the DOI agency missions, which are different for NPS, FWS, BLM and BIA, and the WUI emphasis. For example, spending HFR funds in Yosemite to reduce fuels around structures, in and adjacent to the park, does not fully advance the NPS mission, and in fact could have severe consequences if a large portion of the park burns in a mega-fire and the critical value of Yosemite (including the tourism economy) are lost.
PriceWatersCooper is including this issue in their review of DOI agencies.
1. An action can be to move from a national criteria based allocation model, to a process that considers the core principles of the Cohesive Strategy and funds the federal organizations at the regional levels and allows for management discretion at the local level that takes into account, priorities, capabilities, and the changes in individual project dynamics.
x x Need an effective CWPP implementation and monitoring process
This has been done. There is a CWPP guide for this that has been distributed and is available nationally 1. Develop a protocol for monitoring CWPP implementation and effectiveness.
x x
Develop a common system to characterize and rate fire-adapted communities; to track individual community progres; ro prioritize investment; and to allow for identification of trends across communities.
This would create a common understanding and mechanism for tracking progress in FAC in each region. The standards could also be used for investments from all stakeholders.
NFPA definition of Fire Adapted Communities.
Both NFPA, the FireWise Community Program along with IAFC Ready, Set, Go! Are all working toward this Goal Utilize NFPA, IAFC, and other stakeholders to facilitate and devise this system.
Need to reduce the cost-recovery liability burden on individuals and communities that create defensible space.
1. Pursue related actions through local or state legislation (e.g., Oregon Forestland-Urban Interface Protection Act).
Determine the vulnerabilities of systems to secondary effects (e.g., flooding, debris-flows, sedimentation, ash build-up) recovery needs, and roles and responsibilities. Need to track accidents, incidents, and "no fault" close calls to support a safety culture that effectively assess risks and offers acceptable safe practices.
1. Develop a national health and safety reporting system for all wildland agencies and jurisdictions.
28
Need an intergovernmental wildland fire governance structure to serve the needs of all jurisdictions in both wildland fire and all-risk incidents.
All stakeholders with wildland fire responsibilities would be represented by either NWCG or another entity who represents all interests.
NWCG does not satisfy this need fully, for example most municipalities are not represented by NWCG nor are the standards recognized.
Past efforts have only looked @ NWCG affiliation. Currently the RPL (recognition by prior learning) has been modeled in the south and sponsored by BLM, FEMA is now taking the model and expanding.
1. Expand scope of NWCG.
x x
Allow new interpretation and engagement with key partners to take advantage of flexibility that currently exists, but may not be exercised for fear of litigation.
Landscape-scale restoration is often difficult to achieve due to complex process requirements of federal laws, rules, and policies; therefore landscapescale restoration may not be achieved. Must be able to effectively and efficiently share resources. Need to remove policy barriers and process complexities which affect the ability to effectively and efficiently share resources, not only for wildfire, but for fuels and prescribed fire work.
1. Qualification standards pose barriers to sharing resources when the USDA Forest Service follows one set of rules, while all other state and federal agencies follow the Wildland Fire Qualification System Guide, PMS 310-1. 2. Budgeting policies limit the ability of agencies to share resources. Changes in the federal agencies fiscal policies have eliminated the ability of federal agencies to facilitate the movement of resources on non-federal fires. This will result in larger fires and greater losses.
As budgets decline and skill gaps grow, reliance on a mobile skilled workforce is one option, while local expertise is developed. One example is the new national template for cooperative fire agreements, which is designed so cooperators are responsible to bill the end user. Processes for updating and revising agreements are slow and cumbersome. 
